Sligo’s Public Realm Plan

Frank Moylan
Senior Planner

Overview:

* Reasons for Intervention

* Public Realm Plan 2018

* Qur Vision for the future — 10 Year Transformation Plan
* Implementation — Funding and Consultation
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Population Target Population Target Sligo Regional
County Sligo 2031 Growth Centre 2031
75,500 25,800
(NPF Roadmap) (RSES)
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Policy Context — Regional Growth Centre 5 2SO



* Sligo Town Population decreased between 2011 - 2016 * Commercial Vacancy Rate = 22.5%
*+ House completions reduced from over 2,000 in 2006 to * Residential Vacancy Rate = 14.4%
less than 200 in 2018 (60% one offs)
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Strandhill Surf Center

SLIGO Pipeline of Projects
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Q?0’s Urban Renewal Scheme — Rockwood Parade Completed 1999
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URDF - REVITALISING THE CORE




CLUSTERING OF PROJECTS
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PHASED TRANSFORMATION — URDF SUPPORT



R UL Sligo City Centre
N WAL Public Realm Action Plan
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Sligo County Development Plan 2017 — 2023 — Obijective to Prepare Public Realm Strategy for Sligo Town
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Enhance the image and setting of this historic city through the enhancement of its streets
and spaces, conservation of its built heritage, encouraging people to explore, businesses
to flourish and creating a vibrant street scene.
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v" Design Manual

v’ Specific Projects

)
v' Stephen Street & Cultural Plaza
v" Implementation

v" Emerging Actions
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Sigo Chty Centre
Public Realm Action Plan

1. Put people first. Design spaces for people. ? \ September 2018
2. Simplify the streetscape.
3. Ensure consistency in design and use of materials.

4. Create memorable and identifiable spaces where people want to be.

5. Protect and enhance Sligo’s character and heritage. | B $LIG0
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6. Design spaces to be flexible and suitable for multiple uses.

7. Resist overdesign.

8. Ensure that all public realm improvement projects / works support the proper functioning of the
city centre.

KEY DESIGN PRINCIPLES & 2HIGO




The layout of the city, its compact nature
and the concentration of uses allow the
definition of a clear hierachy of streets
and spaces.

Core Streets (Red)
* A defined heart of the city
* A pedestrian focus

* Minimal car parking with car-free areas

Integral Streets (Orange)
* Natural progression from the city core

* An even balance between cars and pedestrians

Adjoining Streets (Yellow)
* Continuity through wayfinding

* Acceptance of on-street parking and vehicle priority

STREET HIERARCHY




Mobility — Guiding Principles

 Ease of movement, connectivity and accessibility are all
key success factors for towns and cities.

* Pedestrian priority within core

* Ease of movement between core and adjoining parking
zones especially at key pedestrian junctions

* Carparks adjoining the city core will promote less on-
street parking

* Walking routes to link heritage and cultural assets of Sligo

. (I;ub]ie realm interventions to be consistent in quality and
esign

MOBILITY PLAN &) 253
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Stephen Street
Cultural Plaza

CULTURAL PLAZA (Queen Maeve’s Square)
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SLIGO STREETS LANDSCAPE VISION

Q

. Sligo County Council ,
SllgO S’rree’rs intend to enhance |l

Proiecf Stephen Street, Holborn
Street, Rockwood Parade, \

Tobergal Lane and "

Water Lane as part of e
. . é%a"’ < -
the Sligo Public Realm WING sThegs oo é‘::gg%é
5 Tourist K
Enhancement Project. tifes il Mt
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BRIDGE STREET

1.Stephen Street

2. Holborn Street Q/
3.Rockwood Parade

4.Tobergal Lane

5. Water Lane

CASTLE STREET

GRATTAN STRegr

SLIGO
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SLIGO STREETS PROJECT - URDF 2 - €10 Million




Sligo Streets Project — Stephen Street




Sligo Streets Project — Rockwood Parade iE>) Doy
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Sligo Streets Project — Tobergal Lane
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Finger post signage
#\ Monolith / Key nodal points
E Walking route

Wayfinding Strategy (Whybrow Pedrola) & 5LIGO
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MATERIAL PALETTE 211021

Wayfinding Strategy - Materials 35 220
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PUBLIC

REALM

ACTION
PLAN

Public Realm

Strategy /
Action Plan

provides:
Clear direction
Reccomendations
Design Intent

IMPLEMENTATION
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Project
Identification

PROGRAMME
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BUDGET

before starting:
Vision
Need for surveys
Engagement
strategy
Agree extents

PROCESS chart

iy

engineers

planners
conservation
other officers

CONSULTANT
DUTIES:
analysis
concept

design development
detailed design
info production

define
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_" appoint
”
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Public Realm design
Associated engineering

Health and Safety CLIENT DUTIES:
Gost Gontrol facilitation

tender and validation
Ppointment approve process
instruction

commission
surveys
engage

cost check

project brief
review

Write Design co"”nued
Consultant
Brief €ng,
Design led gemenf

ConsrrycTioN

e

Council Officers
Key Stakeholders
Businesses
Residents
Utility Providers
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PUBLIC ENGAGEMENT

55

HAVE YOUR
SAY ON THE
EMERGING

Cunvtms mmnmstahe 204 o otncs dotale

Business Questionnaires
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$SLIGO STREETS IMPROVEMENTS
STAKEHOLDERS WORKSHOP
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Door-to-Door Postcards

PUBLIC ENGAGEMENT




1. Importance of a Plan of Action — URDF Support

2. Consultation is not just a step in the process — informs all decision making
3. Be adaptable / flexible

4. Understand that many fear change but change is necessary

5. Develop partners to promote projects e.g. Elected Members, Sligo BID,
Chamber of Commerce

6. Don’t over promise — be realistic about what is achieveable
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Thank You
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