
Mayo Joint Policing 

Committee (JPC) –

• Síofra Kilcullen, Head of Community, Mayo County Council

• Superintendent Joe McKenna, Mayo Garda Siochána

• Councillor Al Mc Donnell, Chair of the Mayo Joint Policing Committee



➢What are Joint Policing 

Committees?

• The JPC provides a Forum to support consultation and 

cooperation on policing and crime issues between 

• An Garda Síochána, 

• local authority officials, 

• elected representatives and 

• the community and voluntary sectors



“

”

“To ensure a safe and secure 

environment 

for all the people of the county

Mission Statement of Mayo JPC October 2016
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➢Key points in development



Functions of JPC

➢ Set out in Garda Siochána Act 2005 36 (b)

➢ Keep under review the levels and patterns of crime, disorder and anti-
social behaviour and causes 

➢ Advise the local authority and the Garda Síochána on how they might 
best perform their functions to improve safety and quality of life,

➢ Arrange and host public meetings concerning matters affecting the 
policing of the local authorities’ administrative area.

➢ Establish and coordinate the activities of local policing fora to discuss 
and make recommendations to the JPC.
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Code of practice post 2014 Review
Strategic and be action 

oriented

Review crime levels and 

patterns

Including underlying and 

contributing factors

Meetings are open to the public

Four meetings annually

One public meet annually

Spread of meetings in LA area

Option to establish Local Policing 

Fora

Deliver a  partnership approach 

and not a Q&A session

Annual report 

Communications Strategy



Mayo JPC Strategic Plan

 Strategic Priorities

 Promotion

 Crime, Drugs and Public Order

 Community Engagement

 Road Safety

County Mayo Joint Policing Committee

Strategic Plan 2016-2021

Strategic Goal Objectives Key Action Partners Sub Committee 

Responsible

Timescale



JPC Standard Meeting Agenda

 Minutes of Previous meeting

 Progress report on actions agreed

 Reports by Garda Síochána and local authority representatives

 Discussion on specific topic or presentation (examples include Drugs, Road 

Safety, Suicide Prevention, and the Criminal Assets Bureau)

 Work-plan Update

 Report Back from Sub committees if any

 Any Other Business



JPC Meetings Issues to be considered

 Should reflect on and consider issues identified in the Annual Work 
Programme

 Discussions should be outcome focussed and constructive

 Issues to be considered include:

 Drugs

 CCTV

 Public order

 Anti Social Behaviour

 Vandalism

 Estate management

 Road Safety

 Major emergency management and events



Engagement with Community & voluntary 

Groups & Other Stakeholders
 Public Participation Network 

❖ JPC Linkage Group

 Western Regional Drugs Task Force

 Cluid Housing

 Suicide Prevention Alliance

 Revenue & Customs

http://www.mayobewell.ie/


Collaborative Culture

 The JPC has resulted in a collaborative 
culture between local authority officials, 
elected representatives, local gardai and 
Community groups in relation to Community 
Safety 

 Local Media attend to all meeting

 The following are some examples of 
initiatives which have emerged because of 
this working relationship



Annual Road Safety events



Age Friendly Initiatives

❖ Drive Safer for Longer Campaign 

❖ Register of Older People – GPS 

coordinates – emergency service



Protecting older adults against rogue traders 



CCTV Schemes

 Westport

 Ballina

 Achill Sound

 Castlebar



Highlighting issues



Major Emergency Planning

 European Refreshments-/Ballina Beverages

 Ballinaboy  Gas Terminal

 Ireland West Airport Knock



Western Regional Drug and Taskforce



New Pilot Project- Planet Youth Survey



Other Initiatives

 Refugee Resettlement Committee – successful integration of Syrian families 

resettled under UNHCR Programmes with Department of Justice & Equality

 Sub-Committee on Coordination of Emergency Responses in relation to Suicide 

Prevention

 Farm Safety

 Subcommittee on Knife Crime and Young People

 Urban Horse Project 



Are we getting 

results?

 Health and Positive Aging Initiative Survey



Go raibh míle 

maith agaibh go 

léir


