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Irish Council for Social Housing (ICSH) z
Who are we?

National representative federation for housing association
In Ireland

ICSH committed to assisting members in the provision of
social housing to meet the needs of various groups such &
the elderly, homeless, people with disabilities or families ¢
low incomes.
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Regional or Local
Large Housing County Based Community
Association Housing Based Housing
Associations Associations

Located over a number of

local authorities providing
housing & services for

. families and special need
groups e.g. Respond:,luid

Primarily focused on al A significant number o
county area or HSE | housing associations
Region e.g. Foscadh| often linked to local
Housing Association,|  organisations e.g.
Brothers of Charity | / T F NB3II t gl
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ICSH z What do we do?

ARepresent and advocate on behalf of members;
A Provide information flow e.g. policy, funding developments;

ASupporting regulatory developments bringing increased
accountability & professionalism

AEvents, training, publications development & support;

Recognising and
promoting quality
in housing delivery,
management and
services to tenants
and communities.
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Governance and
Housing Management

.

To 0 l k I t The course provides a challenging and highly relevant grounding in all aspects of
housing strategy, policy lzwand finance. You will also learn skills in how to manage

people, risk and chan ge,

Whatisit? Who isit for?

This lificati ill gi an staff preparing to step

- tsof upto level in i
housing stategy, policy, lawand finance, industry. It willalso suit kkamers who
asthecontext for providing housing ‘wish o build on prior qualifications in

mamgement senvices. housing orrelated areas.

itis verysele vant o myjob and it
fas gfvv e a greatbaciground

ICSH Allianz Community
Housing Awards 2015

focused onwhers curor gamsaaon isgoing

andwhat the bestway D get there is ,,

Brendan WkCarthy
evelopment manager, Cok Mentd Hedth
Foundstion/Hausing Assdaticn
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Scale of Properties in Social Housing
Local authorities 130,000

Non-profit Approved Housing Bodies
30,000 homes

-

Delivery Units
Family HousingCLSS) 10,152
Special Needs(CAS) | 15,771
Leased Properties 3,500




Then & now

Voluntary activity has always played a part in the
delivery of social housing in Ireland,;
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1980s¢ dedicated funding schemes (CAS / CLSS)
established separate to LA funding;

Peak outputc over 2,000 homes in 2009

2011 Housing policy stateme¥ Sy K| y S FF 2NNR ¢
housing associations in housing delivery

Social Housing Strategy/ Action Plan
4

Enhanced role for AHBB the provision
of new supply will be central
h
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Current Context
D2 @S Ny Heugingétion PlaR016
Builds upon the Social Housing Strategy(Nov 2914)
enhanced role for AHBs in provision of new supply;
For Housing and

Addresses the chronic undsupply of housing and the T
problems that has created for families and communities

Looks at all aspects of the housing systesocial,
affordable, private and private rented housing;

Challenge; generate supply to meet housing for P
homeless;those in unsuitable accommodation in Rebuilding

shortest possible timeframe
Main Objectives

a ‘This s an initiative of the Government of Iretand

Pillar 1 T Address Homelessness
Pillar 2 T Accelerate Social Housing

V.

Pillar 3 7 Build More Homes
Yy

g !|||ar4 I Improve the Rental Sector Y
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Pillar 5 i Utilise Existing Housing


http://icsh.us6.list-manage.com/track/click?u=037f4c41c07b7ffe046b4771b&id=74679c47aa&e=f78236a394

Housing Action Plan

The Action Plan includes commitments to the sector reflecting the work undertaken by |
over recent months in regard to the following;

A coordination unit for AHBs to be established in the Housing Agency /technical
assistance e.g. procurement;

AHB access to local authority lands;
Additional funding under CAS will be made available;

An innovation fund for the sector to support the development of new financial
models;

Support for an ICSH / sector led SPV to attract new investors into the sector;
A multi-annual funding programme for CALF;

Policies to support special needs accommodation programmes

U Important to ensure new systems are bedded down
quickly - delivery of increased housing is prioritised.
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Housing Association Delivery Methods

U Capital Assistance Scheme(CAS);

U Capital Assistance Leasing Facility(CALF);
Accessing Private FinanceMixed Funding
Models;

U Utilizing NAMA;

U Leasingg private developers/unsold affordables;

U Regeneration/Retrofitting.




Provision of Capital Assistance Scheme(CAS)

Thefirst capitalsupportto be providedfor ApprovedHousingBodies
It is generallyused for specialneeds housing elderly, people with
disabilities,formerly homeless

Providesup to 95% or 100% (from Oct 2007) of

the capital coststo agreedmaximumlimits;

Capital Funding Schemes for the
Provision of Rental

Fundingis provided by the DHPCL@nd drawn A i Bodien,

(Voluntary & Co-Operative Housing)

down throughthe LA Thefundingis sourcedfrom

the exchequer

Funding through CAS can be used for new buil

v Lh S

turn key, design & build or refurbishment & ==

renovation. Memorandum on Capital Funding
Schemes for Approved Housing
Bodies May 2002
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Capital Assistance Scheme(CAS) 2016

- General Call for ProposatsAnnouncement June 2016 (Circule
29/2016)- focus¢ Homeless persons, Elderly, People witt
S5Aal 0AfAUASEODL emMnYAftAZ2Y
congregated settings)

Changed Process for project submissions/ timeframe for
approvals- having a rolling programme where housing
associations can submit proposals to local authority all y
round;

Construction
Acquisition
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CAS Examples

Housing for Older Peopl&t Vincent De Paul Foxford,
Co. Mayo
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CAS Examples

Achill Sheltered Housing Association

Housing for Older PeoplegCuan Aoibhinn, Achill Sheltered Housing,
Keel, Achill, Co. Mayp6 2-bed bungalows & community facility
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CAS Examples

Housing for Older PeopleNazareth Housing Association Nazareth Village,
Church Hill, Sligo
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