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Looking Back

Opportunities for all 20133 2017 Review
-]

Overall Aim; >

A What 6s been achieved Dby t he
A What worked well?
A What are we most proud of?

A What objectives were not delivered, to focus on in
new strategy.



Public Library Strategy

_
A Opportunities for All 2013-2017

A Ambitious strategy for library service development and innovation

4 Paositioning the library service in the broader local authority strategy




Key Stakeholders




National Policy Framework 2013-2017

OPPORTUNITIES FOR ALL

The public library as a catalyst for economic,
social and cultural development

o CQMA (GMA{

Vision
relandds public | 1ibrail
U Community cohesion and well-being
U Economic growth and cultural identity
U Learning
t Delivery of information and skills

U Culture in the community & online

Key ThemesEconomic, Social, Cultural



5 Programmes for Development

Physical Space and Service Provis@n

Learning, Skills and Enterprise }

N

Culture and Community

Virtual Library

Workforce Development




programme 1 [EESEREEREETR)

Library Buildings
~ New Capital Programn
« Building Guidelines
~ National Audit

Service Provision
«Universal Membership,
« Free Membership,

~ Per Capita Stock Fund Library
~ Opening Hours Open Libraries Card




Programme 248 Learning, Skills and Enterprise

Learning, Literacy, Creativit R
Collectlons Policy 8

Campaugn

ppppppppppppppp
in the Local Authority

www.summerstarsie

Employability and Business Support
Services, Resources, Events
Support for Job Seekers and Busi

« Partnerships at National and Local Level



« 79% - Libraries very important or essential for Communities
« Literary Events & Festivals

« Information Role through staff, collections and resources

« Local Studies Collections and Family History

=,
CarnegieUK




Programme 4

ICT Services
« Single LMS
« EResources
« Soclal Media _.

% Digital

LIBRARIES [P 1 Repository

IRELAND

Search: »

vvvvvvvvvvvvvv

ProQqe méngo




Programme 5:

Workforce Development >

« Leadership and management development

« Staff learning and development

« Library service organisation and delivery




Today Is about hearingourViews

= QbOVe a”’ Watch with glitt -
he whole wo Blittering epe,
RLD around you because the
rreatest secrets ire always hiddeni e

M/k/e/l/fj places Those who don'tbelieve.

W T g pans

s TK /




Mo Leabharlann : My Library



